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Applying the Hackathon methodology in producing investigative

reports: An authentic study

Prepared by
Safaa M. Amer Al-Ramahi

Supervised by
Dr. Hanan Ismail Al-Sheikh

Abstract

This study explores the concept of hackathons and the prospects of employing them
in investigative journalism, by proposing a practical model while considering the
constraints and requirements of this field. In line with authentic studies methodology, this
research also examines hackathon mechanisms and their social and educational processes

on the path to developing a framework for “investigative hackathons.”

It is based on in-depth interviews and focus groups with experts in investigative
journalism and/ or hackathons in Arab countries and beyond; on the basis of social
intelligence theories and creative diversity. The study found that investigative hackathons
effectively enhance the performance by fostering innovation and collaboration among
journalists and non-journalists. It concludes by recommending the creation of a
supportive environment for hackathons in investigative journalism, with an emphasis on
collaboration, problem-solving, diverse publication platforms while considering new

ethical considerations.

Among the findings of this study is the correlation of successful investigative
hackathons with several factors: clear goal setting, the formation of an integrated team
comprising experts in various fields, securing a stimulating work environment and
necessary resources, comprehensive planning, effective marketing and promotion, and

ensuring sustainability.

The study concluded with a set of recommendations, most notably the need to
reconsider the term "investigative hackathons™ due to its ambiguity and inappropriateness
in the Arabic language. It emphasizes the importance of incentivizing participation in
hackathons through financial rewards and recognition of producers of impactful



investigations, even if not completed within the allotted time. It also highlights the
significance of team diversity to include journalists, programmers, and specialized

experts depending on the nature of the investigation.

The researcher also concluded the importance of organizing training and educational
programs on the sidelines of the hackathon through individual and group sessions
covering topics such as digital, physical, psychological, and legal safety, in addition to
professional ethics and innovation methods. It suggests preparing an "Ethical Guidelines"
document after conducting research on codes of conduct in investigative hackathons. It
also points to the possibility of separating the stages of the hackathon according to their
objectives and distributing them over periods, while emphasizing the importance of
experimenting with and studying these activities in a stable Arab journalistic and political

environment such as Jordan.

Keywords: Hackathon, Media Hackathons, Investigative Journalism, Innovation,

Collective Intelligence, Creative Diversity, Impact Achievement.
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